RYERSON LIBERAL ARTS SOCIETY (RLAS):

Semi-Annual General Meeting Agenda

RYERSON
LIBERAL

ARTS
SOCIETY

Date: Wednesday, November 20th 2019

Location: Sears Atrium, Third Floor George Vari Engineering Building



AGENDA

. Welcoming Remarks Discussion

Remarks from President Maxwell Irwin

. Approval of the Chair Approval

Motion 2019-11-20 MO1:

BE IT RESOLVED THAT Victoria Morton be accepted as the Chairperson for the 2019 SAGM.

. Commencement Discussion

Remarks from Chairperson

. Approval of the Agenda Approval

Motion 2019-11-20 MO02:

BE IT RESOLVED THAT the Agenda for the 2019 SAGM be accepted.

. Executive Reports Approval

5.1

Report from President- Maxwell Irwin
5.2

Report from Vice President, Operations- Chris Randall
53

Report from Vice President, Marketing- Stephanie McNeill
5.4

Report from Vice President, Events- Josel Gerardo
5.5

Report from Vice President, Finance- Shazeeda Gafoor
5.6

Report from Vice President, External- Gabriel Lopez
Motion 2019-11-20 M03:

BE IT RESOLVED THAT the Executive Reports be accepted.

. Constitution Change re: Membership Approval

WHEREAS the current membership definition does not reflect the new Government and
University mandated Student Choice Initiative, as displayed in Appendix A, 1



WHEREAS the dollar amount displayed in our by-laws is not accurate to the new
compulsory amount

WHEREAS the Board of Directors recommends this change

Motion 2019-11-20 M04:

BE IT RESOLVED THAT the recommended changes be accepted and the Constitution reflect
the stated changes in Appendix A, 2

. Constitution and By-Law Change re: Vice President of Approval
Community Relations

WHEREAS the current Executive Team does not reflect RLAS’ involvement in community
relations

WHEREAS a new position would allow for stronger community partnerships with annual
Case Competitions, charitable foundations, and enable better outreach to groups and
organizations within the Ryerson Community

WHEREAS the current VP, External will need to be changed to VP, Corporate Relations from
current wording

WHEREAS the Constitution will need to reflect the new structure of the Executive Team
and the Board of Directors from the current format in Appendix B, 1

WHEREAS the By-Laws will need to include a new description for VP, Community Relations
and the current VP, External will need to be changed to VP, Corporate Relations as
currently worded in Appendix C, 1

WHEREAS the Board of Directors recommends this change

Motion 2019-11-20 MO05:

BE IT RESOLVED THAT the the new VP, Community Relations position be adopted, and
added to the Board and Executive team structure in the Constitution, and the current VP,
External Relations be changed to VP, Corporate as stated changes in Appendix B, 2

Motion 2019-11-20 MO06:
BE IT RESOLVED THAT the By-laws reflect the new VP, Community Relations position being

added to the Board and Executive team structure, and the current VP, External Relations
be changed to VP, Corporate as stated changes in Appendix C, 2



8. Student Group Policy change Approval

WHEREAS the current Student Group Policy does not reflect the new format of funding
introduced by the Student Choice Initiative as currently written in Appendix D, 1

WHEREAS it is important to ensure that all student groups reflect the mission and mandate
of RLAS and subsequently service the students of the RLAS to the best of their abilities.

WHEREAS student groups must promote the academic programs encompassed within the
RLAS, must enhance the interaction of RLAS students, and must be fully accessible to all
students within the RLAS

WHEREAS student group recognition is a privilege that will not be extended to all
organizations who seek recognition. Recognition is granted only, if in the opinion of the
RLAS, the group can satisfies the requirements set out in this policy, and most importantly,
can act in accordance with the Ontario Human Rights Code, RLAS and Ryerson University
(“University”) criteria, policies, and procedures

WHEREAS the Board of Directors of the RLAS (the “Board”) has the right to recognize new
groups or withdraw recognition at any time of any group that does not conform to RLAS

policy

WHEREAS other Student Unions implemented similar changes

Motion 2019-11-20 MO7:

BE IT RESOLVED THAT the Student Group Policy changes be accepted and reflected in the
Student Group Policy

9. Constitution Change re: RLAS Executive on Other Approval
Student Groups

WHEREAS Executive Directors cannot currently serve on other committees in an Executive
Positions as currently written in Appendix E, 1

WHEREAS the RLAS constitution should not direct student’s what they can or cannot be
involved with, where there is not a direct conflict

WHEREAS other student societies (RESS) does not have this in their constitution

WHEREAS Executive Directors should be able to determine their ability to be involved in
other organizations in Executive capacities as they see fit so long as they are completing
their required duties as outlined in the Constitution

WHEREAS amending the current language allows RLAS Executives to decide their



involvement in other organizations

Motion 2019-11-20 MO08:

BE IT RESOLVED THAT the recommended changes be accepted and the Constitution reflect
the stated changes in Appendix E, 2

10. Adjournment Approval

Motion 2019-11-20 MO09:

BE IT RESOLVED THAT the 2019 Semi-Annual General Meeting be adjourned.



APPENDIX A: Constitution Change re: Membership

1) Current Constitution Language

Article 2.2:
All members must have paid in full the membership fee as defined in Article 6.
Article 6.1:

The Board of Governors shall collect on behalf of RLAS a fee of sixty (S60.00) dollars per
academic year, starting from the 2016-2017 academic year, from all eligible members as
indicated in Article 2.1. This fee shall then increase every year thereafter based on the

Toronto Canadian Price Index (CPI). The fee is not refundable.

2) Recommended Constitution Language (changes in bold)

Article 2.2:

All members must have paid in full the compulsory membership fee as defined in Article
6.

Article 6.1:

The Board of Governors shall collect on behalf of RLAS the compulsory fee (547.49)
dollars per academic year, starting from the 2019-2020 academic year, from all eligible
members as indicated in Article 2.1. This fee shall then increase every year thereafter
based on the Toronto Canadian Price Index (CPl), and change as the government

indicates and/or Ryerson University indicate. The fee is not refundable.



APPENDIX B: Constitution Change re: VP, Community Relations

1) Current Constitution Language

ARTICLE 7: THE BOARD OF DIRECTORS

7.1 There shall be a total of eighteen (18) Directors.

7.1.1 Six (6) Directors who shall be the Executive Officers of RLAS shall be elected at large by the
members of RLAS:

President, Vice-President External Relations, Vice-President Events, Vice-President Finance,
Vice-President Marketing, Vice-President Operations

2) Recommended Constitution Language (changes in bold)

ARTICLE 7: THE BOARD OF DIRECTORS

7.1 There shall be a total of nineteen (19) Directors.

7.1.1 Seven (7) Directors who shall be the Executive Officers of RLAS shall be elected at large by
the members of RLAS:

President, Vice-President Corporate Relations, Vice-President Events, Vice-President Finance,
Vice-President Marketing, Vice-President Operations, Vice-President Community Relations



APPENDIX C: By-law Changes re: VP, Community Relations

1)

3.1.3:

Current By-law Language

Vice-President, External Relations: The Vice-President, External Relations will maintain
communication and information interchange between the RLAS and professional
organizations, industries, government agencies, student organizations and alumni. The
Vice-President, External Relations responsibilities include, but are not limited to: the
pursuit of both monetary and non-monetary sponsorship for the RLAS. The
Vice-President, External Relations is responsible for disseminating information pertaining
to external conferences, competitions and other related events to the RLAS membership.
The Vice-President, External Relations is responsible for chairing the External Affairs

committee.

One (1) Director from each of the Faculty of Arts programs: Arts and Contemporary
Studies, Criminology, International Economics and Finance, English, Environment and
Urban Sustainability, Geographic Analysis, History, Languages and Intercultural
Relations, Philosophy, Politics and Governance, Psychology, Sociology — for a total of
twelve (12) program directors. Program Directors will act as a means of communication
between the RLAS and the General Membership.

Proposed By-law Language (changes in bold)

Vice-President, Corporate Relations: The Vice-President, Corporate Relations will
maintain communication and information interchange between the RLAS and
professional organizations, industries, government agencies, student organizations and
alumni. The Vice-President, Corporate Relations responsibilities include, but are not
limited to: the pursuit of both monetary and non-monetary sponsorship for the RLAS.
The Vice-President, Corporate Relations is responsible for disseminating information
pertaining to external conferences, competitions and other related events to the RLAS
membership. The Vice-President, Corporate Relations is responsible for chairing the
External Affairs committee.



Vice-President, Community Relations: The Vice-President, Community Relations will
maintain communication and information interchange between the RLAS and various
community partners, government agencies, and charitable organizations. The
Vice-President, Community Relations responsibilities include, but are not limited to:
the management of any and all projects resulting from the annual SPROUT
competition, reaching out to and maintaining relationships with various key
community partners. The Vice-President, Community Relations is responsible for
disseminating information pertaining to charitable events and initiatives being run by
the RLAS and/or community partners, and other events relevant to the RLAS
membership. The Vice-President, Community Relations is responsible for chairing the
Community Relations Committee.

3.1.8 [number update]

One (1) Director from each of the Faculty of Arts programs: Arts and Contemporary
Studies, Criminology, International Economics and Finance, English, Environment and
Urban Sustainability, Geographic Analysis, History, Languages and Intercultural
Relations, Philosophy, Politics and Governance, Psychology, Sociology — for a total of
twelve (12) program directors. Program Directors will act as a means of communication
between the RLAS and the General Membership.



APPENDIX D: Policy Change re: Student Group Policy

1) Current Policy Language

Preamble: The Ryerson Liberal Arts Society (“‘RLAS”) serves to be the voice of RLAS students
by promoting abilities and interests both within and beyond Ryerson and to unite the students of
the (12) twelve programs within the Faculty. It is important to ensure that all student groups
reflect the mission and mandate of RLAS and subsequently service the students of the RLAS to
the best of their abilities. Student groups must promote the academic programs encompassed
within the RLAS, must enhance the interaction of RLAS students, and must be fully accessible
to all students within the RLAS. Student group recognition is a privilege that will not be extended
to all organizations who seek recognition. Recognition is granted only, if in the opinion of the
RLAS, the group can satisfies the requirements set out in this policy, and most importantly, can
act in accordance with the Ontario Human Rights Code, RLAS and Ryerson University
(“University”) criteria, policies, and procedures. The Board of Directors of the RLAS (the
“Board”) has the right to recognize new groups or withdraw recognition at any time of any group
that does not conform to RLAS policy. If the group loses recognition, all RLAS aid and other
student group privileges will be terminated and can be reinstated only with approval of the
Board. In order to be recognized as an official RLAS student group and receive all the benefits
that status entails, student groups must meet all qualifications and follow all guidelines set in
this policy.

7.1 General Policies

7.1.1 The student group’s action must not be contrary to the Ontario Human Rights
Code, RLAS, Ryerson Students’ Union (if applicable) and University criteria, policies,
and procedures.

7.1.2 Student groups are funded by the RLAS for the benefit of RLAS students; therefore
all student groups and their activities must promote or enhance the academic experience
of the (12) RLAS programs. Activities may extend beyond RLAS but the greater benefit
should be reserved for RLAS programs.

7.1.3 Membership in student groups must be open to all members of the University
community without restriction on the groups of national origin, race, religion, colour, sex,



sexual orientation, or political beliefs. These groups must pursue activities in accordance
with the law, and seek to promote values of equality, diversity, tolerance, and inclusion.

7.1.4 Student groups cannot interfere with the operations, learning, living, and work
environment of the University and/or the security and safety of the community.

7.1.5 Student groups that have directly or implied connections with another body outside
the University must fully and substantially disclose the nature of this connection and the
name of the external body to the RLAS, through the application process or at any time

this connection comes to fruition.

7.2 Student Group Status

7.2.1 No funding or other benefits may be received by the group until such time as the
signing and executive officers list is received by the RLAS Vice President Administration.

7.2.2 Only RLAS members may hold the position of President within any student group,
unless Board approval is obtained.

7.2.3 Student group executive composition must be at least 51% (majority) RLAS
members, unless Board approval is obtained.

7.2.4 Student groups may not charge levies or membership fees to RLAS members for
the purpose of realizing simply a financial gain.

7.2.5 All student groups are expected to undertake projects and programs to benefit their
members and the RLAS community.

7.2.6 Summer workshop(s) must be attended by a minimum of one (1) executive
member or their designate (team member). Non-attendance will automatically result in a
status of probation, the terms of which shall be determined by the RLAS.



7.2.7 Student group to submit their fiscal budget along with a calendar of events for the
year prior to each school year.

7.2.8 Student group executives are responsible for familiarizing themselves with all
policies pertaining to their operations and contained within the policies, manuals,
By-laws, and constitution of the RLAS.

7.3 New Student Groups

7.3.1 To create a new student group underneath the RLAS umbrella, the executive of
the proposed student group must meet with the Vice President Administration and
provide the following:

7.3.1.1 A list of the executive team with Ryerson email addresses, telephone numbers,
signature and student numbers;

7.3.1.2 A valid constitution;

7.3.1.3 A founding members list consisting of a minimum of 30 RLAS member
signatures;

7.3.1.4 A proposed budget that has been approved by the RLAS Vice President

Finance;

7.3.1.5 A proposed list of activities, goals and objectives, succession planning, and a
one (1), three (3), and five (5) year plan;

7.3.2 Once the Vice President Administration and Operations has verified the proposed
student group has met the above requirements, they will schedule presentation with the
RLAS Board; and

7.3.3 In addition to the criteria set out in this policy, a new student group must meet the
following criteria: a) The group’s activities must be in accordance with the Ontario



Human Rights Code, RLAS, Ryerson Students’ Union (if applicable) and University
criteria, policies, and procedures; b) The new student group must be unique, in that its
mandate and activities must not substantially overlap with the mandate and activities of
existing RLAS student groups or other groups or societies on campus; ¢) The new
student group’s mandate must be to substantially promote any of the twelve (12)
academic programs of the Faculty; c) The new student group must have institutional
stability and financial sustainability.

7.3.4. The new student group shall be created if it receives a majority vote at the Board
meeting. In order to be ratified, the Board shall ensure the new proposed group meets
the criteria set out in

7.3.5. and shall consider any other relevant criteria as determined by the Board.

7.4 Student Group Funding

7.4.1 Approval of all applications for funding must be obtained by the RLAS prior to the
event or activity.

7.4.2 An updated budget with actual dollars spent will be required with all receipts in
order to be fully reimbursed.

7.4.3 Funding from the RLAS is to be received on a reimbursement basis. In order to
receive reimbursements, receipts must be submitted along with a cheque requisition
form that can be obtained from the RLAS.

7.4.4 The RLAS may provide advanced funding as opposed to reimbursements on a
case-by-case basis.

7.4.5 All student group bank account(s) must be open, transparent and available to the
RLAS to review upon request if necessary.

7.4.6 Official student groups receive a chit during the summer of each year to help start
their progress pending approval of the current RLAS Board of Directors. The chit will be
determined by the President and Vice President Finance to be presented for Board



approval, and will be awarded on the basis of summer workshop(s) participation, a
signed constitution by the executive, a fiscal budget, and a calendar of events for the
year.

7.4.7 Only student groups in clear standing can receive up to full funding for their
requests.

7.5 Probation and Termination Policy & Procedures

7.5.1 A student group may be put on probation by a majority vote of the RLAS, should
the Board have reasonable evidence that the student group has violated one or more
RLAS policies.

7.5.2 Probation shall include the withdrawal of RLAS funding for all events and no
consideration of funding requests for a time period designated by the RLAS. RLAS also
has the right to specify actions or criteria the group must met before probationary status
will be lifted.

7.5.3 Student groups placed on probation will be notified and requested to attend the
next RLAS Board meeting where evidence will be presented. The notice will be delivered
not less than five (5) business days prior to the meeting and will outline the policies that
have been allegedly violated. The student group will have the opportunity to defend their
full status at the meeting. Failure of the student group to send one or more of their
executives to this meeting will result in automatic probation that will include all of the
above penalties.

7.5.4 Probation may only be lifted upon a meeting of the RLAS Board. The RLAS shall
present the student group with a notice to attend not less than five (5) business days
prior to the meeting where the student group’s compliance with policies and probationary
requirements will be assessed. The student group will have the opportunity to defend
their full status at the meeting.

7.6 Limit of Liability



7.6.1 Recognition under this policy as a campus group, society, or club implies neither
the University of RLAS’s endorsement of a particular group’s beliefs or philosophy, nor
the assumption of legal liability for the student group’s activities. Student groups and
their individual members shall remain fully responsible for their actions, including any
violation of policies.



2) Suggested Policy Language

Preamble: The Ryerson Liberal Arts Society (“RLAS”) serves to be the voice of RLAS students
by promoting abilities and interests both within and beyond Ryerson and to unite the students of
the (12) twelve programs within the Faculty. It is important to ensure that all student groups
reflect the mission and mandate of RLAS and subsequently service the students of the RLAS to
the best of their abilities. Student groups must promote the academic programs encompassed
within the RLAS, must enhance the interaction of RLAS students, and must be fully accessible
to all students within the RLAS. Student group recognition is a privilege that will not be extended
to all organizations who seek recognition. Recognition is granted only, if in the opinion of the
RLAS, the group can satisfies the requirements set out in this policy, and most importantly, can
act in accordance with the Ontario Human Rights Code, RLAS and Ryerson University
(“University”) criteria, policies, and procedures. The Board of Directors of the RLAS (the
“Board”) has the right to recognize new groups or withdraw recognition at any time of any group
that does not conform to RLAS policy. If the group loses recognition, all RLAS aid and other
student group privileges will be terminated and can be reinstated only with approval of the
Board. In order to be recognized as an official RLAS student group and receive all the benefits
that status entails, student groups must meet all qualifications and follow all guidelines set in
this policy.

7.1 General Policies

7.1.1 The student group’s action must not be contrary to the Ontario Human Rights
Code, RLAS, Ryerson Students’ Union (if applicable) and University criteria, policies,
and procedures.

7.1.2 Student groups are funded by the RLAS for the benefit of RLAS students; therefore
all student groups and their activities must promote or enhance the academic experience
of the (12) RLAS programs. Activities may extend beyond RLAS but the greater benefit
should be reserved for RLAS programs.

7.1.3 Membership in student groups must be open to all members of the University
community without restriction on the groups of national origin, race, religion, colour, sex,
sexual orientation, or political beliefs. These groups must pursue activities in accordance
with the law, and seek to promote values of equality, diversity, tolerance, and inclusion.



7.1.4 Student groups cannot interfere with the operations, learning, living, and work
environment of the University and/or the security and safety of the community.

7.1.5 Student groups that have directly or implied connections with another body outside
the University must fully and substantially disclose the nature of this connection and the
name of the external body to the RLAS, through the application process or at any time

this connection comes to fruition.

7.2 Student Group Status

7.2.1 No funding or other benefits may be received by the group until such time as the
signing and executive officers list is received by the RLAS Vice President Administration.

7.2.2 Only RLAS members may hold the position of President within any student group,
unless Board approval is obtained.

7.2.3 Student group executive composition must be at least 51% (majority) RLAS

members, unless Board approval is obtained.

7.2.4 All student groups are expected to undertake projects and programs to benefit their
members and the RLAS community.

7.2.5 Summer workshop(s) must be attended by a minimum of one (1) executive
member or their designate (team member). Non-attendance will automatically result in a
status of probation, the terms of which shall be determined by the RLAS.

7.2.6 Student group to submit their fiscal budget along with a calendar of events for the
year prior to each school year.



7.2.7 Student group executives are responsible for familiarizing themselves with all
policies pertaining to their operations and contained within the policies, manuals,
By-laws, and constitution of the RLAS.

7.3 New Student Groups

7.3.1 To create a new student group underneath the RLAS umbrella, the executive of
the proposed student group must meet with the Vice President Operations and provide
the following:

7.3.1.1 A list of the executive team with Ryerson email addresses, telephone numbers,
signature and student numbers;

7.3.1.2 A valid constitution;

7.3.1.3 A founding members list consisting of a minimum of 30 RLAS member
signatures;

7.3.1.4 A proposed budget that has been approved by the RLAS Vice President

Finance;

7.3.1.5 A proposed list of activities, goals and objectives, succession planning, and a
one (1), three (3), and five (5) year plan;

7.3.2 Once the Vice President Administration-and Operations has verified the proposed
student group has met the above requirements, they will schedule presentation with the
RLAS Board; and

7.3.3 In addition to the criteria set out in this policy, a new student group must meet the
following criteria: a) The group’s activities must be in accordance with the Ontario
Human Rights Code, RLAS, Ryerson Students’ Union (if applicable) and University
criteria, policies, and procedures; b) The new student group must be unique, in that its
mandate and activities must not substantially overlap with the mandate and activities of



existing RLAS student groups or other groups or societies on campus; ¢) The new
student group’s mandate must be to substantially promote any of the twelve (12)
academic programs of the Faculty; c) The new student group must have institutional
stability and financial sustainability.

7.3.4. The new student group shall be created if it receives a majority vote at the Board
meeting. In order to be ratified, the Board shall ensure the new proposed group meets
the criteria set out in

7.3.5. and shall consider any other relevant criteria as determined by the Board.

7.4 Student Group Funding

7.4.1 Approval of all applications for funding must be obtained by the RLAS prior to the
event or activity.

7.4.2 An updated budget with actual dollars spent will be required with all receipts in
order to be fully reimbursed.

7.4.3 Funding from the RLAS is to be received on a reimbursement basis. In order to

receive reimbursements, receipts must be submitted along with a cheque requisition
form that can be obtained from the RLAS.

7.4.4 Student Groups are not to hold external bank account(s) from Ryerson
University. All funds must be held within the University.




7.4.5 Only student groups in clear standing can receive up to full funding for their

requests.

7.4.6 All student groups must adhere to and follow the terms and conditions of
any funds that they receive from the RLAS. All funds should be spent in
accordance with Ministry regulations.

7.5 Probation and Termination Policy & Procedures

7.5.1 A student group may be put on probation by a majority vote of the RLAS, should
the Board have reasonable evidence that the student group has violated one or more
RLAS policies.

7.5.2 Probation shall include the withdrawal of RLAS funding for all events and no
consideration of funding requests for a time period designated by the RLAS. RLAS also
has the right to specify actions or criteria the group must met before probationary status
will be lifted.

7.5.3 Student groups placed on probation will be notified and requested to attend the
next RLAS Board meeting where evidence will be presented. The notice will be delivered
not less than five (5) business days prior to the meeting and will outline the policies that
have been allegedly violated. The student group will have the opportunity to defend their
full status at the meeting. Failure of the student group to send one or more of their
executives to this meeting will result in automatic probation that will include all of the
above penalties.

7.5.4 Probation may only be lifted upon a meeting of the RLAS Board. The RLAS shall
present the student group with a notice to attend not less than five (5) business days



prior to the meeting where the student group’s compliance with policies and probationary
requirements will be assessed. The student group will have the opportunity to defend
their full status at the meeting.

7.6 Limit of Liability

7.6.1 Recognition under this policy as a campus group, society, or club implies neither
the University of RLAS’s endorsement of a particular group’s beliefs or philosophy, nor
the assumption of legal liability for the student group’s activities. Student groups and
their individual members shall remain fully responsible for their actions, including any
violation of policies.



APPENDIX B: Constitution Change re: VP, Community Relations

1) Current Constitution Language

ARTICLE 7: THE BOARD OF DIRECTORS

7.2.5:

No Executive Officer of RLAS may simultaneously hold an executive position in a
Ryerson University student group or course union, including but not limited to: the

Ryerson Students’ Union (RSU) or the Ryerson Residence Council.

2) Suggested Constitution Language
7.2.5
No Executive Officer of RLAS may simultaneously hold an executive position in a

Ryerson University student group or course union, affiliated directly with the RLAs;

including but not limited to RLAS student groups, course unions under RLAS



